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studies were conducted
in 2024 to monitor
customer satisfaction

Stakeholder Engagement

elm is dedicated to fostering meaningful engagement with its key stakeholders, ensuring
their needs, concerns and contributions are consistently addressed and valued. By

. . . . e . Sponsored
proactively collaborating with employees, customers, suppliers, communities and investors,

elm builds strong, transparent relationships that drive mutual success. Through continuous
feedback, tailored initiatives and a commitment to creating long-term value, elm ensures
that every stakeholder plays an integral role in its journey of growth and innovation.

Our Employees

Annual Employee Engagement Survey with
continuous follow-up on improvement efforts
Monthly meeting with the Chief Executive
Officer

* HR committees focused on improving

communication for complaints, events,

&

Continuous monitoring and evaluation of
customer satisfaction levels

63 studies were conducted in 2024 to
monitor customer satisfaction

11 customers from the public and private
sectors were visited

20

conferences during
2024

Our Investors and Analysts

Conducted two virtual General Assembly
Meetings

Conducted semi-annual Earnings calls
Participated in 10 local, regional and
international investor conferences
Participated in 93 meetings with local and

Engagement suggestions and other concerns On a quarterly basis, 15 studies and 4 visits international investors and analysts
Approach Quarterly Employee Voice meetings to were conducted to understand customers and
address employee suggestions and concerns get clarity on their feedback
with relevant departments
* Internal company forums that allow
communication and participation, such as
"Diwan” and "Yamer”
Workplace culture and work environment Overall customer satisfaction Supplier registration process Supporting local communities Latest announced news
Employee feedback and suggestions Unmet expectations Tendering process Digital accessibility for elm'’s strategic outlook
Key Items = Company goals and updates The perceived value of elm’s services and New regulations community development Operational overview and performance
. = Compensation and benefits products Contract terms and conditions Promoting job creation Financial performance and guidance
Discussed * Health and safety concerns Actionable ideas to better support customers’ Invoicing lifecycle support Economic empowerment Sustainability initiatives and objectives
Training and development needs success Overall relationship with
Conflict resolution suppliers
Provide training and development Maintain proactive communication, Invite new suppliers for Contribute to the community Improve transparent communication with
opportunities actively listen to customer feedback, and upcoming opportunities with through donations and investors, analysts and global agencies
* Offer competitive compensation and use their suggestions to drive continuous elm sponsorships through regular updates via emails, phone
comprehensive benefits improvements in the customer experience Build strong relationships and Invest in Saudi manpower calls and conferences
Support career growth and advancement Improve customer experience by addressing understand their challenges Provide services to help Ensure a clear understanding of the
Cultivate a positive and inclusive work key pain points Support SMEs charitable organizations achieve Company'’s strategy, operational performance
Key Actions environment Work with cross-functional teams to Mitigate risks, ensure their goals and financial results, which would help
Taken = Prioritize employee well-being and mental implement solutions that enhance service compliance and foster smooth Set a positive example by investors make informed investment
health delivery and overall satisfaction project progression and supporting the community decisions
* Ensure clear expectations with continuous completion Revamp the Investor Relations (IR) pages
feedback and the IR app with interactive tools and the
latest information
Launch elm’s first Sustainability Report, along
with its dedicated webpage on elm's website
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